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A Message from the Chairman of the Board and the Executive Director 
On behalf of the members, board, management and entire team, it is our pleasure to present the 2018 Annual 
Report. During the year Rays of Hope Hospice Jinja (RHHJ) expanded activities into the far corners of Busoga 
Region and reached 845 patients with life-threatening diseases and their families, relieved their pain and helped 
them to live in peace and dignity.  
 
In addition to our existing programmes, RHHJ further developed our social support services and expanded the 
school fee support programme to give hope for the future generation. Introduction of free cervical and breast 
cancer screenings enabled early detection of disease and saved mothers from unnecessary suffering and death.   
 
2018 was RHHJ’s second year in the three-year American Cancer Society (ACS) SOURCE Programme focusing on 
completion of policies and guidelines, strategic and operational plans and other key documents, which shall 
guide provision of care to patients and their families through the next five years.   
 
We are very grateful to all the partners and friends who have supported the achievement of the great milestones 
in 2018. Special thanks go to the Ministry of Health, Hospice Jinja Ireland Project, Friends of Reach Out, With a 
Little Help, Maryknoll Fathers & Brothers and to the ACS SOURCE programme. Heartfelt thanks also go to the 
other organizations and individuals from Uganda and abroad who have generously supported palliative care 
services in Busoga Region.  
 
Special appreciation goes to the very passionate and committed team at RHHJ - 17 clinicians, social workers, 
drivers, accountant and administrator. We are grateful to our clients and their families for inviting us into their 
lives and let us walk with them during their illness. We are fully aware of that we are only reaching a fraction of 
the people in need of palliative care in Busoga Region; there is much to be done. Rays of Hope Hospice Jinja is 
ready – let us join hands and together reach many more in years to come.  
 

Mr. Balikomyeeyo Sebastian                                  Ms. Nakami Sylvia 
Chairperson of the Board                                         Executive Director 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 



  

 

 

 

3-DAY SATELLITE PROGRAMME FOR DISTANT DISTRICTS 
 

We started a programme in February where the clinical team stays in the field for three 
consecutive days in Buyende and Kamuli. 

 

This program has proven very successful – in ten months it led to more than double the 
number of patients enrolled on both routes and decreased the cost per patient visited. In 
addition, it enabled the team to reach more patients in deeper corners of the districts and 
allowed us to improve collaboration with local health centers and hospitals.  
 

We plan to implement satellite programs to another distant areas of the region in 2019. 
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David, 41 years old, was a 
new client with severe 
HIV/AIDS. He was staying with 
his old mother, who has great 
difficulties taking care of him.  
At the first visit the team 
found him in severe pain, 
alone in his hut sleeping under 
miserable conditions.  
 
We treated his pain and at the 
next visit we brought him a 
mattress. When he received it 
he almost didn’t believe that it 
was for him. With tears in his 
eyes he said, “Really, it this 
happening? Is this 
organization in Uganda?” 
  
 

 
 

 

 

“To know even one life has 
breathed easier because 
you have lived. This is to 

have succeeded.” R. 
Emerson 

PATIENTS IN FOCUS 

Pain management and symptom control 

Eighty percent of RHHJ clients are bedridden, so care is given at their 
homes. Visits are scheduled biweekly on 21 different routes. We find 
most patients in severe pain often with smelly wounds which isolates 
them from family and neighbours. We strive to ease the symptoms and 
help our patients to live to their last days with peace and dignity.  

 

 

 

Treatment Support 

Some of the many people seeking for palliative care services have 
treatable conditions; however, due to lack of finances, they cannot 
access the treatment they need. We believe access to health care is a 
human right and in 2018, RHHJ supported 55 patients for treatment.  
 
The most common cases were Kaposi’s Sarcoma, breast and cervical 
cancer. Forty-three patients improved and on their way back to health, 
one died, five are still sick but chose not to go through with treatment.  
The average support given per patient was UGX 465,272 (US$ 130), 
which goes to travel, investigation, treatment and upkeep while in the 
hospital. 
 
 
 

Thank you to all our donors for helping us to help others and to 
let our clients know that there are people in Uganda and in this 
world, who care for them and who want them to breathe a little 
more easily 



  

 

 

Early Detection of Cervical Cancer 

In 2017, 41% of the 192 cancer-affected women enrolled with RHHJ 
had cervical cancer. There is very limited free screening for cervical 
cancer in Busoga Region. Therefore, in February 2018, RHHJ started 
cervical cancer screening programme targeting the rural 
population. 

 

The high interest and the results of the screenings call for 
expansion of the RHHJ screening programme in 2019 and further 
advocacy for comprehensive cervical cancer prevention, early 
detection and treatment programmes on the regional and national 
level.  
 

 

Maintaining High Quality of Care and Organizational Management 

Skills development and continuous improvements is very key for high quality services provision.  
 

• Four clinical staff attended a palliative care course organized by the Palliative Care Association of 
Uganda at Mulago School of Nursing  

• All staff attended The Palliative Care Conference by Makerere Palliative Care Unit 

• All staff attended The 5th Annual Kenya Hospices and Palliative Care Associations (KEHPCA) conference 
in Nairobi where RHHJ gave one oral and two poster presentations  

• Two RHHJ clinicians are attending a B.S. in Palliative Care course at Hospice Africa Uganda 

• One nurse attended a palliative care leadership development programme 

• Eighteen internal trainings were conducted to build capacity and improve the quality of patient care  

• RHHJ staff trained 200+ health workers in palliative care 
 

The increase in the number of patients we experienced in 2018 is tied to the training of community volunteers. 
Seventy-four RHHJ community volunteers were refreshed on identification, referral, and follow-up of cancer 
and HIV/AIDS with palliative care needs. The community volunteers were also supplied with a RHHJ t-shirt for 
visibility and local identification. 



  

 

 

COUNSELLING 
 

Patients and their families receive 
counselling during every visit.  
 

For very complex cases, counselling is 
done by the trained social worker or 
counsellor.  

BEREAVEMENT SUPPORT 
Visits were made to 97 families during the loss of 

loved ones.  

FOOD SUPPORT 
 

96 patients received a monthly food basket of 3 

kg rice, 2 kg beans, 1 kg sugar and one stick of soap. 
We began a new program for very weak patients 

and gave 44 patients a monthly supply for 

nutritional porridge. 

100 of the poorest got monthly COMFORT 

FUND (UGX 10,000 /US$ 3) to help with basic 

needs.  
 

SCHOOL FEES SUPPORT   
 

56 children who are either sick themselves, have a sick parent with 

RHHJ or have been orphaned by a parent who was with RHHJ.  
 

We hope to expand the program to support 120 students in 2019. 

SHELTER 
 

We built seven 
new houses 

and repaired 
four houses  

MATTRESSES AND BEDDING 
 

Sixty-eight mattresses and 30 sets of 
bedding were given out to very poor patients to 

keep warm and comfortable.  

Emotional and Material Support for Patient and Family 

Disease in any family affects everybody in the household – emotionally and socially. Meeting physical 
needs enables patients and their families live better quality lives during the illness, give them a little 
comfort, and provides hope for the future. 
 



  

 

 

HOLISTIC CARE FOR THE PATIENT AND THEIR FAMILY 

  

Spreading Information 

RHHJ mostly gets patients when they are very sick, and many have suffered a long time before we meet them.  
 
2018 was the year where we put much effort into spreading information about our services and reach further 
out to those in need.  
 
From awareness campaigns on the ground with Uganda Bikers, to radio talk shows and advertising particularly in 

distant districts, the word is starting to get out to the public - RHHJ is there to help you if you have a patient 
with a severe life-limiting illness – and we shall meet you where you are.   
 



  

 

 

Clinical 

Care

29%

Psychosocial support

20%
Transport

17%

Capacity Building & 

Sensitization 

9%

Programme Support

1%

Administration

13%

Capital Costs

11%

Expenditure by Programme Category

All included 
Cost per patient per year:       Cost/patient/day  
UGX 703,563/ $195/€169/DKK 1262  UGX 2000 or 53 cents 

HJ 

Ireland

34%

Friends of Reach 

Out

18%

With 

Little 

Help

18%

Maryknoll 

Catholic 

Foreign 

mission

17%

RHHJ 

Friends

5%

Seven organisations each 

giving <2% of  total income

8%

Sources of Income - 2018

WHAT DOES IT COST?   
 
Total Income:  
UGX 685,278,801 / $186,690 /  
€164,735 / DKK 1,229,238 

 
Total Expenditure:  
UGX 594,510,912 / $161,954 /  
€143,900 / DKK 1,066,514

Thank you to our partners in Uganda:  
American Cancer Society SOURCE Programme, African Palliative Care Assoc., CoRSU, Diplomatic Spouses Assoc., Intl 
Women’s Org., Kawempe Home Care, Ministry of Health, Palliative Care Assoc. of Uganda, Source of the Nile Union of 
People with Albinism, St. Francis Health Care, Transport of Ugandan Sick Children, Uganda Cancer Society, Uganda 
Bikers, and individual partners  
 
Thank you to all our international donors:  
Hospice Jinja Ireland Project, Friends of Reach Out, With a Little Help, Maryknoll Fathers & Brothers, FHSSA and many 
individual donors 



  

 

 

 


